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The  Provisional  Council  of  the  Medical  and  Surgical  Practitioners’ 
Society,  at  this  their  first  interview  with  their  fellow-members  and  the 
Profession,  have  thought  it  right  to  prepare  a  short  statement  con¬ 
cerning  the  formation  and  the  constitution  and  principles  of  the 
Society  over  which  they  have  hitherto  presided.  In  the  early  part 
of  the  present  year,  much  dissatisfaction  having  been  felt  at  the 
method  of  business  pursued  by  the  Medical  Protection  Office,  to 
which  the  Profession  generally  had  entrusted  their  affairs,  several  of 
its  Members,  disappointed  at  the  failure  of  an  office  which  promised 
such  extensive  utility,  hut  finding,  on  inquiry  into  the  causes  which 
had  produced  that  failure,  that  it  had  resulted  from  no  intrinsic 
instability  in  the  nature  of  the  establishment,  but  rather  from  mis¬ 
management  and  other  adventitious  circumstances,  contemplated  the 
formation  of  local  Associations  for  mutual  benefit  in  their  respec¬ 
tive  districts.  Soon  after  this  period,  a  proposition  was  made  to 
unite  the  Profession  generally  under  one  representative  Administra¬ 
tion  for  the  purpose  of  securing  those  advantages,  the  want  of  which 
was  so  extensively  felt.  The  proposition  generally  was  well  responded 
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to,  and  promises  of  co-operation  and  support  were  received  from 
almost  every  quarter.  At  this  juncture,  the  Gentlemen  who  com¬ 
posed  the  Provisional  Council  of  the  Medical  and  Surgical  Prac¬ 
titioners’  Society,  came  forward  and  volunteered  their  services  to 
form  and  mature  a  practical  scheme  for  accomplishing  the  objects  of 
which  they  so  highly  approved. 

Actuated  by  no  feeling  of  animosity,  antagonism,  or  even  rivalry 
against  the  then  existing  Office,  the  Council  sought  to  ascertain,  and 
at  the  same  time,  carefully  to  guard  against  the  errors  it  had  been 
betrayed  into,  and  the  disappointment  it  had  created  amongst  its 
supporters.  They  perceived  that  the  cause  of  these  errors  and  that 
disappointment  was  traceable  mainly  to  the  irresponsible  character 
of  the  Office,  and  the  unbounded  trust  which  it  had  at  first  received 
from  the  Profession,  under  the  misapprehension  that  instead  of  a 
private  establishment  with  the  mere  patronage  of  names  of  gentlemen 
of  undoubted  credit,  it  was  a  liberally  constituted  Society,  under 
their  immediate  inspection  and  control. 

Accordingly,  the  Provisional  Council  have  directed  their  attention 
to  the  organization  of  a  Society  conducted  purely  upon  the  repre¬ 
sentative  system  :  they  have  devoted  a  large  portion  of  their  time 
and  exertions,  with  the  assistance  of  their  Solicitors,  to  the  prepara¬ 
tion  of  a  set  of  principles  and  a  form  of  government  which  will 
insure,  they  believe,  the  salutary  working  of  the  establishment,  and 
the  satisfaction  of  its  Members. 

Before,  however,  they  proceed  to  explain  these  principles,  they 
will  take  the  opportunity  of  distinctly  and  publicly  informing  the 
profession  what  specific  objects  the  Society  seeks  to  attain. 

The  Medical  and  Surgical  Practitioners’  Society  then  proposes : 

Firstly — To  provide  the  Members  with  an  efficient  medium  for 
the  speedy  collection  and  recovery  of  their  outstanding  debts. 

Secondly — To  negotiate  partnerships  and  transfers  of  practices,  to 
procure  and  supply  situations  for  assistants,  pupils,  &c. 

Thirdly — To  oppose  the  encroachments  of  unqualified  practi¬ 
tioners,  and  generally  to  watch  over  and  promote  the  interests  of 
the  medical  profession,  and  to  support  their  rights  and  privileges. 

Fourthly — To  afford  the  Members,  gratuitously,  the  advice  of  the 
Society’s  Solicitors  on  all  points  connected  with  the  foregoing  objects, 
within  such  Rules  as  the  Council  shall  from  time  to  time  prescribe. 

And,  Fifthly — As  it  is  anticipated  that  a  considerable  annual 
surplus,  after  making  due  provision  for  all  expenses,  will  be  derived 
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from  the  subscriptions  and  commissions  to  be  charged  on  the  collec¬ 
tion  of  debts  and  other  transactions  under  the  first  and  second 
heads,  and  as  it  is  a  fundamental  principle  of  the  Society  that  no 
part  of  its  funds  shall  be  applicable  to  the  payment  of  any  dividend 
or  bonus  or  otherwise  in  the  way  of  profit  or  return  to  the  Members, 
it  has  been  determined  to  carry  over  the  entire  surplus  above 
mentioned  (subject  to  the  formation  and  maintenance  of  a  reserved 
fund)  to  a  fund  to  be  entitled  “  The  Medical  and  Surgical  Bene¬ 
volent  Fund,”  to  be  appropriated  to  such  benevolent  purposes, 
relating  to  the  Medical  Profession,  as  the  Council  shall  from  time  to 
time  decide. 

Having  explained  the  objects  of  the  Society,  the  Provisional 
Council  beg  to  offer  some  observations  upon  the  method  by  which 
they  propose  to  attain  them,  and  the  general  constitution  of  the 
Society,  as  settled  in  the  Rules  submitted  for  approbation  this  even¬ 
ing.  In  the  first  place,  they  would  recur  to  the  advantages  inherent  in 
a  system  of  representative  management.  By  this  system,  the  interests 
of  the  profession  are  in  the  hands  of  those  who  are  best  acquainted 
with  them,  and  best  able  to  understand  their  requirements  in  any 
particular  case,  in  regard  to  promotion  or  defence.  By  this  system, 
each  Member  of  the  Society  has  a  voice  in  its  deliberations,  and  in  a 
measure  directs  its  power,  and  conducts  its  operations.  Present  by 
his  deputed  representative,  he  is  a  party  to  all  its  proceedings,  and 
as  personally  engaged  in  them  as  is  consistent  with  the  movements 
of  a  collective  body.  For  the  due  exercise  of  the  fiduciary  character 
with  which  the  Council  is  invested,  they  are  responsible  to  their  con¬ 
stituency,  between  whom,  and  all  others  dealing  with  the  Society, 
they  are  exclusively  and  directly  the  channel  of  intercommunication. 
Not,  therefore,  by  virtue  of  any  idle  or  inconsiderate  declaration,  but 
as  a  part  of  the  constitutional  principles  of  the  Institution,  the 
Council  are  the  pledges  to  their  Members  for  the  efficient  working  of 
its  business,  and  the  proper  conduct  of  its  several  functionaries. 

To  preserve  the  purity  of  this  system,  to  extend  its  influence,  and 
fortify  its  efficacy,  the  Provisional  Council  have  recommended  the 
holding  of  periodical  General  Meetings  of  the  Members,  and  that 
power  should  be  reserved  to  them,  in  certain  numbers,  of  convening 
at  any  time,  under  given  restrictions,  an  extraordinary  General 
Meeting. 

At  each  periodical  Meeting,  the  affairs  of  the  Society  generally 
will  be  fully  and  publicly  discussed,  and  the  Council  will  render  an 
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account  of  their  proceedings  up  to  that  period.  At  the  same  time, 
the  power  to  summon  extraordinary  General  Meetings  will  give  the 
Members  an  opportunity  of  inquiring  into  and  redressing  all  griev¬ 
ances  that  may  at  any  time  affect  even  a  small  section  of  them. 

Thus,  the  affairs  of  the  Society  will  be  ultimately  under  the 
direction  and  control  of  the  Members  themselves. 

The  Provisional  Council,  in  directing  their  attention  to  the  ma¬ 
nagement  of  the  Society’s  finances,  as  a  precaution  against  errors 
mid  misstatements  in  the  accounts,  have  advised  the  appointment  of 
Auditors,  who  will  be  elected  by  the  votes  of  the  Members  at  the 
Annual  General  Meetings,  and  whose  duty  it  will  be  to  revise  and 
confirm  from  time  to  time,  for  those  Meetings,  an  account  of 
the  monetary  transactions  and  condition  of  the  Society,  extending 
over  the  past  year.  With  the  same  view,  and  for  the  purposes 
of  information  and  facilitation  of  inquiry,  an  exact  entry  is  recom¬ 
mended  to  be  made  in  the  several  books,  kept  in  their  respec¬ 
tive  departments,  of  all  the  Society’s  proceedings,  whether  at  its 
General  Meetings  or  at  the  sittings  of  its  Council.  It  is  also  pro¬ 
posed  that  the  books  of  the  several  Members  should  be  made  up 
daily,  in  order  to  show  at  any  time,  on  application,  the  state  of 
accounts,  as  between  the  Society  and  any  one  of  its  Members. 

Many  and  unquestionable,  however,  as  are  the  advantages  of  the 
representative  system,  it  presents,  it  may  be  urged,  but  an  insuffi¬ 
cient  defence,  or,  at  most,  an  unsatisfactory  indemnity  against  want 
of  honesty  or  want  of  capacity  in  the  executive  staff.  This  objection 
has  not  escaped  the  observation  of  the  Provisional  Council.  They 
have,  therefore,  for  the  security  of  their  successors  in  office,  pro¬ 
vided  that  each  Officer,  Clerk,  and  Collector,  or  Agent  should 
be  bound,  with  an  approved  surety,  in  a  sufficient  sum  to  indem¬ 
nify  the  Society  against  any  loss  that  may  ensue  from  any  default 
in  the  pecuniary  transactions  belonging  to  his  office.  To  the  same 
end  they  recommend  that  the  Managing  Council  should  meet  at 
short  intervals  to  receive  a  statement  of  such  transactions,  and  to 
draw  checques  for  the  discharge  of  claims  to  Members,  and  for  the 
general  inspection  of  the  business  of  the  Society  in  all  its  details. 

As  a  further  security,  they  suggest  that  all  payments  should  be  by 
checques  of  the  Council  on  the  Bankers.  The  utmost  vigilance  is  also 
advisable,  in  their  opinion,  in  promoting  to  the  different  subordinate 
offices  none  but  active  experienced  persons,  and  such  as  are  well 
qualified  for  their  respective  appointments. 
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The  Provisional  Council  deem  this  the  proper  place  to  make 
some  passing  allusions  to  certain  accusations  which  were  made  some 
time  ago  against  one  of  their  principal  Officers. 

While  they  acknowledged  the  obligation  of  investigating  the 
conduct  of  their  servants,  when  brought  publicly  into  question,  and 
regretted,  as  they  still  do,  the  misfortune  of  any  imputation  upon 
one  who  occupies  a  prominent  position  in  their  Establishment,  they 
felt  it  due  to  justice  to  receive  with  jealousy  the  charges  referred  to, 
and  to  give  the  accused  every  fair  opportunity  of  refuting  an  ex-parte 
statement.  Accordingly,  after  a  careful  inquiry,  the  Council  decided 
that  the  accusations  were  partly  unfounded  in  fact,  and  partly 
exaggerated  by  personal  malice  or  resentment,  and  that  they  did 
not,  therefore,  in  their  opinion,  in  any  manner  affect  the  private 
character  of  the  party  accused. 

An  objection  not  yet  mentioned  presents  itself  to  a  representative 
management,  to  which  the  Provisional  Council  have  likewise 
addressed  their  attention.  In  the  multiplicity  of  engagements  in 
which  a  medical  man  is  involved,  much  not  unfrequently  occurs 
that,  for  his  own  interest,  should  not  be  circulated  among  his  pro¬ 
fessional  brethren.  Especially,  in  the  transfer  of  practices,  and  the 
formation  of  partnerships,  the  nature  of  the  transactions  requires  a 
secrecy  of  conduct,  and  delicacy  of  negotiation,  which  would  render 
it  inconvenient  to  submit  them  to  the  deliberations  of  a  Committee 
or  Council.  These  matters,  therefore,  the  Provisional  Council, 
without,  however,  infringing  upon  the  integrity  of  representation, 
and  the  responsibility  before  described,  advise,  should  be  intrusted 
at  once  to  the  hands  of  the  Secretary,  without  the  intervention  of 
the  Council,  in  every  case  in  which  the  Members  concerned  should 
so  desire  it. 

Before  they  conclude,  the  Provisional  Council  would  make  some 
allusion  to  one  in  particular  among  the  numerous  advantages 
belonging  to  a  method  of  representative  Government.  Under  the 
direction  of  professional  men,  familiar  with  the  difficulties  and 
niceties  of  professional  practice,  the  law  presents  a  powerful  and 
valuable  instrument  of  protection ;  but  wielded  by  a  non-professional 
or  an  ignorant  individual,  it  becomes  not  unfrequently  dangerous  alike 
to  friends  and  enemies.  A  prosecution,  for  example,  hastily,  inju¬ 
diciously,  or  improperly  commenced,  and  subsequently  defeated  or 
abandoned,  not  to  mention  the  vexation  and  injustice  it  occasions  to 
the  particular  Defendant,  tends  by  its  ill-success  only  to  multiply 
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and  encourage  the  very  evils  it  was  designed  to  check.  Legal 
proceedings,  again,  when  set  on  foot  and  conducted  by  an  Associa¬ 
tion  or  Union  for  protective  purposes,  carry  with  them  necessarily 
less  odium  and  acerbity,  and  provoke  less  jealousy  and  personal 
resentment  than  when  instituted  by  private  individuals. 

Lastly,  the  Provisional  Council,  in  reverting  to  those  principles 
and  that  plan,  some  of  the  most  remarkable  features  of  which  they 
have  endeavoured  briefly  to  describe,  beg  to  solicit  the  mature 
consideration  of  them  by  the  Profession,  developed  in  extenso  as 
they  are  in  the  Code  of  Rules  already  alluded  to.  They  beg  also  to 
remind  the  Medical  World  that  the  misfortunes  into  which  they 
have  been  ensnared  by  their  adhesion  to  an  Office  founded  on  a 
totally  different  basis,  and  which  are  the  just  occasion  of  so  much 
hesitation  and  mistrust,  so  far  from  exciting  any  prejudice  against 
the  Society  which  the  Council  now  recommends,  and  has  hitherto 
directed,  ought  to  demonstrate,  with  the  greatest  certainty,  the 
stability  and  firmness  of  that  system  which  is  the  only  safe  and 
equitable  one  for  the  governance  of  collective  bodies — the  represen¬ 
tative  system.  To  this  system,  the  semblance  of  which  allured 
them  to  the  Medical  Protection  Office,  the  Council  invite  accession 
and  support.  By  this  system,  carried  out  as  they  recommend, 
carefully  developed,  and  operating  unrestrained  and  unqualified  in  all 
the  complicated  transactions  which  such  a  Society  must  necessarily 
undertake,  they  believe  that  the  profession  may  realize  and  support 
an  Institution  useful  and  beneficial  in  its  objects,  equitable  in  its 
principles,  and  sound  and  durable  in  its  constitution. 

An  unfounded  charge  having  been  made  against  the  Provisional 
Council  of  endeavouring  to  erect  a  Society  on  the  ruins  of  the  late 
Office,  they  take  this  opportunity,  at  the  close  of  their  address, 
of  publicly  and  indignantly  repudiating  it.  Disapproving  the 
maxims  of  government  by  which  that  Office  has  been  directed,  and 
convinced,  as  they  have  already  hinted,  of  much  that  deserves 
reprobation  in  the  conduct  of  its  functionaries,  they  have  simply 
aspired  to  substitute  in  its  place  an  establishment  which  they  hope 
may  attain  all  the  good  it  proposed,  and  securely  provide  against 
its  errors.  They  regret  the  party  feeling  that  has  arisen,  and 
lament,  on  this  subject,  the  appearance  of  that  spirit  of  faction 
which  has  too  often  obstructed  the  interests  of  the  Profession. 
The  Provisional  Council,  like  the  rest  of  the  Profession,  have 
suffered  by  the  past :  they  hope,  however,  that  their  disappoint- 
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ments  have  not  been  without  their  use — that  they  will  yet  evoke  a 
spirit  of  activity  among  their  Medical  brethren  responsive  to  their 
own,  and  animate  them  to  combat  in  their  own  behalf,  and  to  rally 
round  that  common  standard  which  is  now  raised  for  mutual  defence. 
It  is  this  spirit,  at  least,  which  has  actuated  the  Provisional  Council 
in  their  past  labours.  They  have  desired  to  effect  a  great  social  and 
economical  benefit,  irrespective  of  private  interests  or  individual 
expectations.  They  have  desired  to  afford  the  Profession  those 
advantages  which  the  legal  and  other  professions  and  commercial 
bodies  have  long  since  enjoyed — an  institution,  conducted  by  them¬ 
selves  representatively,  for  the  realization  of  those  too  numerous 
outstanding  claims  which  accumulate  year  by  year  on  their  books, 
for  the  facilitation  of  many  matters  of  business  to  which  their 
multifarious  engagements  never  permit  them  deliberately  to  attend, 
for  the  protection  generally  of  their  professional  privileges,  too 
frequently  wrongfully  encroached  on,  and  too  feebly  guarded  by 
the  existing  laws, — and  for  forming  after  these  objects  of  strict 
justice  are  provided  for,  a  provision  for  the  widow,  the  orphan, 
the  unfortunate,  and  the  distressed. 

The  Provisional  Council,  in  relinquishing  their  management  and 
launching  their  Society,  seek  only  publicity  and  investigation  for 
their  labours  and  its  results.  They  feel  conscious,  at  least,  of 
rectitude  of  purpose,  and  that  nothing  but  a  public-spirited  regard 
for  their  Profession  has  animated  their  endeavours ; — but  they  are 
not,  at  the  same  time,  without  much  confidence  that,  could  they 
succeed  in  persuading  their  professional  brethren  heartily  to  concur 
for  their  own  interests,  the  Society  they  have  established,  unpre¬ 
judiced  as  it  is  by  past  errors,  and  unshackled  by  incumbrances, 
presents  the  most  legitimate  and  favourable  opportunity  for  the 
purpose  ;  and  that  so  supported,  its  merits  and  advantages  will  more 
and  more  unfold  themselves,  to  the  great  good  of  the  Profession  and 
the  public  benefit. 

52,  Lincoln’s  Inn  Fields, 

October  3rd ,  1850. 
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